POPLAR HARCA - LANSBURY ESTATE

TARGET DATES/MILESTONES

COMMUNITY CONSULTATION PLAN

BAILY.GARNER - PRELIMINARY ISSUE

Stakeholder interviews

Walking Audits

Stock Condition Survey

Housing Needs Survey

Focus Groups

LAUNCH EVENTS

SET AND AGREE OBJECTIVES

Information shop - drop-in surgeries

Masterplan development and outline design proposals

Block Meetings

News letters

PLANNING FOR REAL COMMUNITY DAYS

Focus Groups

Bus trips and visits

Information shop - drop-in surgeries

Consult on masterplans, scheme design, proposals and details

Block meetings

Confirm costs and agree major works program

FORMAL BALLOT

Newsletters

REMARKS AND MILESTONES
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